CITY OF TANEYTOWN, MARYLAND
RESOLUTION 2025 - 14 - Staggering Terms of Commissions and Boards

A RESOLUTION TO ESTABLISH STAGGERED TERMS, FIXED START DATES, AND SEAT
DESIGNATIONS FOR COUNCIL-CREATED COMMITTEES IN ALIGNMENT WITH THE
ORIGINAL INTENT OF THE CITY CHARTER AND CODE

WHEREAS, the Mayor and City Council of Taneytown recognize the importance of structured
and transparent committee appointments that preserve continuity, prevent disruption, and
promote institutional memory; and

WHEREAS, the City Charter and Code envision staggered committee appointments, which
have not always been consistently applied in prior terms; and

WHEREAS, the Mayor and Council seek to re-establish clear, predictable, and administratively
sound practices for the appointment, renewal, and expiration of committee seats;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF
TANEYTOWN, MARYLAND, that:

1. Applicability

This resolution shall apply to all Council-created committees and commissions, excluding the
Board of Supervisors of Elections, which remains governed under separate statutory
procedures.

2. Committee Structure
- Each committee shall consist of five (5) appointed seats, designated Seats A through E.

- If a sixth member is authorized or appointed to a committee, they shall be assigned
Seat F.

3. Fixed Term Start and End Dates
- For consistency, all terms shall begin on August 1st of the designated term year,
regardless of the actual appointment or confirmation date.

- Allterm lengths are tied to the designated seat, not the individual appointee.
Appointments to vacant seats shall inherit the seat'’s existing term cycle and expiration
date.

- SeatA, B, and C shall have terms expiring on July 31, 2025.

- Seats D, E, and F (if applicable) shall have terms expiring on July 31, 2027.

- These shall be the baseline dates for all future appointments and renewals.



4. Ongoing Term Cadence

After the initial alignment, all future terms shall renew based on the term lengths
prescribed by the City Charter or Code for each specific committee.

Example: If a committee’s term is four years, Seat A reappointed in 2025 would expire
July 31, 2029.

Appointees filling mid-term vacancies shall serve the remainder of the fixed term for that
specific seat.

5. Holdover Provision

Appointees shall continue to serve beyond their official expiration date until a successor
is duly appointed and qualified, they are reappointed, resign or asked to vacate the seat.
The City will make a good faith effort to fill expiring terms and vacant seats within 120
days of expiration or vacancy.

6. Seat-Specific Appointments

All appointments must specify the seat letter (A—F) to which the individual is being
appointed.

The appointment must be listed on the agenda with the seat designation.

The City Clerk shall record the seat letter in the meeting minutes and update committee
rosters accordingly.

An individual appointed to a designated seat may not be reassigned or reappointed to a
different seat during their existing term for the purpose of extending, restarting, or
circumventing the term structure. Each seat shall maintain its designated term duration
and expiration regardless of who occupies it.

An individual may only occupy one city committee/commission seat at a time. If an
individual is appointed to a second seat, their first seat becomes vacant. Ex Officio
appointments are exempt from this single seat limitation.

7. Ex Officio Appointments

Certain committee seats may be designated as ex officio, tied to an individual’s service in
another official capacity (e.g., City Councilmember, Planning Commission member, or other
qualifying position)

Ex officio members shall automatically vacate their committee seat upon leaving the
primary office or position that qualified them for such appointment.

The vacated ex officio seat shall be filled in accordance with the applicable governing
rules for that committee.



8. Supersession of Prior Terms

Any existing expiration dates, rosters, or appointment documents that conflict with this
resolution are hereby superseded to establish this standardized and staggered appointment
structure.

9. Clerk Implementation Directive
The City Clerk shall prepare and include with this resolution a formal committee roster exhibit,
which shall:

- List all current committee members and their newly assigned seats;
- State their recalculated expiration dates per this resolution (July 31, 2025 or 2027);

- Serve as an official exhibit to this resolution for public record, internal reference, and be
updated regularly as changes occur, or at least once per a year. This will serve as the
official committee roster.

AND BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately upon its
adoption by the Mayor and City Council of Taneytown.

C —
PASSED THIS 1 DAY OF Yoo 2025 BY A VOTE OF
COUNCILMEMBERS IN FAVOR AND __|
COUNCILMEMBERS OPPOSED.

C&Q ~ \(‘\n(mﬂcrﬂ

CLARA J. KALMAN, CITY CLERK
=
APPROVED THIS DAY OF )UVL"/ 2025.

T
CHRISTOPHER G MILLER, MAYO
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