
CITY OF TANEYTOWN
RESOLUTTON 2025-07

A RESOLUTION ESTABLISHING A SIX.MONTH LEGISLATIVE PRIORITY TIMELINE AND
AUTHORIZING ADMINISTRATIVE SUPPORT FOR IMPLEMENTATION

WHEREAS, the Mayor and City Council of Taneytown are committed to efficient,
transparent, and foruvard-focused governance that reflects both the electoral mandate of
the 2025 municipal election and the expressed will of the current Gouncil; and

WHEREAS, it is the intent of the Council to set clear legislative priorities and provide the
administration with adequate guidance and time to prepare policies, resolutions, and
ordinances that support responsible growth, public safety, infrastructure, administrative
reform, and community engagement; and

WHEREAS, this resolution does not bind the Council to final passage of any item herein,
but rather affirms the Council's intent to have these items presented for consideration,
vote, or further refinement within a defined schedule; and

WHEREAS, to ensure efficiency, accountability, and alignment between administrative
operations and legislative direc$on, the Clerk, City luanager, and other staff as
appropriate shall prioritize preparation of these items, and where delays occur, provide a
written explanation to the Council; and

WHEREAS, this six-month legislative schedule is designed to promote public
transparency and guide internal workflow, culminating in a proposed Gouncil retreat at
the end of the term to reset and adopt the next sixflonth legislative agenda.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF TANEYTOWN THAT:

The following items are hereby set as the legislative priorities for preparation and
presentation by administration within the next six months. These shall be considered the
active working goals of the Council, to be prepared for review, deliberation, and possible
vote. ltems noted as campaign promises or part of the electoral platform of the current
administration (herein referred to as "mandated") are highlighted as time-sensitive for
delivery.

WITHIN 60 DAYS:



The administration shall present the following to Council:

A review and proposed update of City Street Specifications to support traffic
calming, pedestrian safety, and smarter grou/th.

A funding commitment and framework for municipal advertising support to a local
newspaper to promote regional journalism.

An evaluation of City Attorney requirements and structure for potential efficiency
and cost-savings.

a

a

a

WITHIN 90 DAYS:

The administration shall prepare:

o Establishment of a Main Street Committee framework.

o A plan for new Welcome to Taneytown signage.

Gharter/code language to implement term limits: 8 years for Mayor, 12 years for
Council, along with citizen petition mechanisms.

Acquisition plan for equipment to weigh and stop trucks, including officer training
and compliance procedures.

Draft legislation for election reform, including simplification and modernization of
City election code.

Training plan and budget for Commiftees of the City to make sure they are
adequately trained upon being appointed to perform the duties. Either in house or
professionally.

a

o

a

a

WITHIN 120 DAYS:



The administration shall deliver:

Creation and funding model for a Water Relief Fund, including administrative
intake, anonymous Council presentation, and approval process.

A proposal to separate administrative and legislative powers, add a sixth Council
seat, and designate the Mayor Pro Tem as the presiding olficer of Council, while
retaining executive authority in the Mayor's Office for budget and administrative
leadership.

a

a

a A street interconnectivity and sidewalk plan, with the goal of ensuring all
residential areas are connected by sidewalk on at least one side of the road.

Ordinance establishing a Public Safety Committee or expanding the Charter and
Gode Review body into a Citizen Advisory Board with public safety oversight

A formal plan and resolution to transition emergency dispatch services to Carroll
County 911.

o

a

WITHIN 180 DAYS:

The administration shall submit:

A preliminary Recreation/Community Center plan, with grant research and
stakeholder engagement, followed by the formation of a community steering
comm ittee for i mplementati on.

A salary restructuring plan for TPD establishing a base officer salary of $60,000,
inclusive of a ladder adjustrnent for current personnel.

A program framework in partnership with nonprofits for elderly resident
assistance, including criteria and administrative process for delivering basic
home care (e.9., snow removal, lawn maintenance).

a

o

a

o Ordinance to establish a Gharter and Code Review Committee, tasked with
conducting structured reviews based on assignments from Council, with a two-
year expiration and conversion to a Citizen Advisory Board.

o A proposal to establish a Criminal lnvestigator career track within the Taneytown
Police Department.



Each item that is not presented to Council by the stated timeline shall be accompanied
by a written explanation from the Clerk, City Manager, or relevant staff as to the reason
for the delay. This resolution grants administrative staff the discretion to utilize time,
resources, and support personnel as necessary to ensure timely preparation of materials
in service to these legislative goals.

AND BE lT FURTHER RESOLVED, that upon the conclusion ol this six-month cycle, the
Council will convene in a formal retreat or workshop to review progress and establish the
next legislative priority plan.
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