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City of Taneytown
Ordinance No. 02-2022
Fiscal Year 2023 Budget Assumptions
for the period July 1, 2022 to June 30, 2023

Ordinance No. 02-2022 introduced 03/09/22 and passed 04/11/22

Revenue
General Fund (GF)

Current Tax Rate 0.37 Cents unchanged from last year — NOT exempt from constant yield tax
rate provision, potential increase over FY22 budget of $129,898

County Tax Differential based on preliminary FY23 estimates from County. Finalized amounts
after County Budget adopted.

® HUR Grant estimate for FY 2023 is $343,402 as of January 26, 2022

¢ Interest Income still projected below previous years.

® State Police Protection Grant includes $105,000 based on FY22 amount

e Police Reimbursement Grants includes for Overtime patrols $5,000

Utility Fund (UF)

® Water Rates have not changed. Revenue increase based on 3 year average due to growth.

* Sewer Rates have not changed. Revenue increase based on 3 year average due to growth.

Budgeted Use of Fund Balance

e $100,000 - GF Open Space Fund Account - needed for Park Capital Outlay

$3,341,334 — GF Balance - needed for additional Park Capital outlay and GF Capital Outlay,
$1,978,154 is from ARPA funding.

e $2,423,949 - UF Balance - needed for capital outlay. $1,967,411 is from ARPA funding.

Expenses

* Salary Notes
* Re-allocation of Salary & Fringe benefits between General Fund and Utility Fund

0 Includes 3% salary increase for staff and 2.5% COLA

City Manager will remain split 50% to GF and 50% to UF

Treasurer will remain split 90% to GF and 10% to UF

W/S Billing Division employees (2) will remain split 10% to GF and 90% to UF.

0]
0]
0]
(o]

IT will remain split 80% to GF and 20% to UF

Five employees in the Public Works Department will be budgeted between Streets 85%
0 and Parks 15%, based on 5 year actuals. One Utility employee budgeted Streets 60%
and Water 40%, based on 5 year actuals.

¢ Maryland State Retirement - Employer Contribution Rates

Employee Pension System increases to 9.82% from 9.46% of Salaries - net increase of
$15,834 (13.25%) over FY22 Budget

Law Enforcement Officers' Pension System decreased to 34.21% from 34.93% of
o Salaries - however, increase of $44,935 (17.11%) over FY22 budget, due to staff hrs
change and FY22 salary changes

e Health Insurance Increase - 2.81%

Based Insurance budget on our current carrier UHC, new rates are unavailable at this
o time approximate yearly cost to City is $318,000 for Health, Dental, Vision, Life, HRA
Fees, and Cobra Admin Fees, budgeted to employee home department, not allocated

Deductible Health Liability to the City is $448,000 ($7,000 individual / $14,000 family)
o but we only budgeted $250,880 which is 56% of total liability based on employees
current usage, budgeted to employee home department and not allocated
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General Fund

Revenue
Local & State Tax
County
Finance Office
IT Dept
Clerk
Zoning & Code Enforcement

City Hall and Robers Mill / Headstart

Police

Streets

Parks & Recreation

Local

Open Space Impact Fee - Fund
Balance Use (Parks)

Budgeted Use of Fund Balance

Total Revenue - General Fund

Expenditures
Mayor & Council
Finance Dept
City Manager
IT Dept
Clerks Office
Zoning & Code Enforcement
Economic Development
City Hall
Annex
Roberts Mill Facility (Head Start)
Public Safety
Streets
Storm Water Mgmt
Parks & Recreation
Debt Service (Principal)
Capital Outlay (City Hall)
Capital Outlay (IT)
Capital Outlay (Police)
Capital Outlay (Stormwater)
Capital Outlay (Streets Bridges RM)
Capital Outlay (Parks)

Total Expenditures - General Fund

Net Revenue Over Expenditures -
General Fund

City of Taneytown

Ordinance No. 02-2022

Fiscal Year 2023
for the period July 1, 2022 to June 30, 2023

Ordinance No. 02-2022 introduced 03/09/22 and passed 04/11/22

FY22 - Revised ~ FY23-Draft  (FY23 - FY22)
888,000 900,000 12,000

0 0 0

48,000 48,000 0
122,627 134,580 11,953

0 0 0

6,000 6,000 0
1,675,000 1,725,000 50,000
4,206,359 2423949 (1,782,410)
$ 6,945,986 $ 5,237,529 $(1,708,457)
873,459 873,291 (168)
1,374,728 1,477,645 102,917
278,553 285,279 6,726
507,496 518,903 11,407
811,000 845,627 34,627
3,100,750 1,236,784  (1,863,966)

Total Expenditures - Utility Fund $ 6,945,986 $ 5,237,529 $(1,708,457)

Summary
Utility Fund
FY22 - Revised FY23 - Draft (FY23 - FY22) Revenue
3,531,977 3,704,075 172,098 Water Service Fee
468,693 563,710 95,017 Water Restoration Fees
200 200 0 Water Late Payments & Other
0 0 0 Water Standpipe Rental
32 32 0 EnerNoc Capacity Payment
20,100 20,100 0 Interest Income
600 600 0 Sewer Service Fee
134,887 131,700 (3,187)
299,477 343,402 43,925
137,936 570,986 433,050 Budgeted Use of Fund Balance
5,550 5,600 50
489,122 100,000 (389,122)
2,274,780 3,341,334 1,066,554 Total Revenue - Utility Fund
$7,363,354 $ 8,781,739 $ 1,418,385
Expenditures
Water
84,946 90,962 6,016 Sewer
224,675 235,915 11,240 Debt Service (Principal - Water)
82,112 85,805 3,693 Debt Service (Principal - Sewer)
182,790 193,491 10,701 Capital Outlay (Water)
102,069 112,069 10,000 Capital Outlay (Sewer)
94,869 86,859 (8,010)
109,890 106,727 (3,163)
162,462 212,692 50,230
7,890 7,980 90
2,218 2,275 57
1,884,933 2,078,316 193,383
1,400,857 1,442,403 41,546
30,000 90,500 60,500
364,656 413,101 48,445
85,831 92,467 6,636
0 0 0
15,000 16,000 1,000
92,500 100,000 7,500
643,000 741,783 98,783
1,132,674 1,701,494 568,820
659,982 970,900 310,918
$7,363,354 $ 8,781,739 $ 1,418,385
s _ ¢ ¢ Net Revenue Over Expenditures -

Utility Fund

$ -
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City of Taneytown
Budget - Ordinance No. 02-2022
Fiscal Year 2023
for the period July 1, 2022 to June 30, 2023
Ordinance No. 02-2022 introduced 03/09/22 and passed 04/11/22
Summary
General Fund Utility Fund
Revenue Revenue
Local & State Tax 3,704,075 Water Service Fee 900,000
County 563,710 Water Restoration Fees 0
Finance Office 200 Water Late Payments & Other 48,000
Clerk 32 Water Standpipe Rental 134,580
Zoning & Code Enforcement 20,100 EnerNoc Capacity Payment 0
City Hall - Robers Mill / Headstart 600 Interest Income 6,000
Police 131,700 Sewer Service Fee 1,725,000
Streets 343,402
Parks & Recreation 570,986 Budgeted Use of Fund Balance 2,423,949
Local 5,600
Park Impact Fees - Fund Balance Use 100,000
Budgeted Use of Fund Balance 3,341,334 Total Revenue - Utility Fund $ 5,237,529
Total Revenue - General Fund $ 8,781,739
Expenditures
Expenditures Water 873,291
Mayor & Council 90,962 Sewer 1,477,645
Finance Dept 235,915 Debt Service (Principal - Water) 285,279
City Manager 85,805 Debt Service (Principal - Sewer) 518,903
IT Dept 193,491 Capital Outlay (Water) 845,627
Clerks Office 112,069 Capital Outlay (Sewer) 1,236,784
Zoning & Code Enforcement 86,859
Economic Development 106,727
City Hall 212,692
Annex 7,980
Roberts Mill Facility (Head Start) 2,275
Public Safety 2,078,316
Streets 1,442,403
Storm Water Mgmt 90,500
Parks & Recreation 413,101
Debt Service (Principal) 92,467
Capital Outlay (IT) 16,000
Capital Outlay (Stormwater) 741,783
Capital Outlay (Police) 100,000
Capital Outlay (Street) 1,701,494
Capital Outlay (Parks) 970,900
Total Expenditures - General Fund $ 8,781,739 Total Expenditures - Utility Fund $ 5,237,529
Net Revenue Over Expenditures - : . Net Revenue Over Expenditures -
General Fund Utility Fund o
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City of Taneytown
Operating & Capital for General Fund & Utility Fund
Quick Summary - FY23 Budget

General Fund
FTE (Full-
FY23 time
FY23 Expenditure FY23 equivalents
FY23 Expenditure | Capital Project Expenditure based on
FY23 Expenditure FY23 Net FY23 Capital Request FY23 Capital Capital FY23 Net 2,080 hours)
Revenues Operating | Revenue Over| Revenues Equipment (Buildings, Reserves - Principal FY23 Total |Revenue Over| Employees
Department Operating Budget Expenditures Capital Request |Infrastructure, &| for future Debt Capital Expenditures by
Department Name Budg Request (Operating) Budget ($5K plus) | Improvements) use Payments | Expenditures (Capital) Department
Local Tax
70-700 Revenue 2,999,075 0 2,999,075 0 0 0 0 0 0
State Tax
70-710 Revenue 705,000 0 705,000 0 0 0 0 0 0
80-800 County Revenue 563,710 0 563,710 0 0 0 0 0 0
90-700 Local Revenue 5,600 0 5,600 0 0 0 0 0 0
10-100 Mayor & Council 0 90,962 (90,962) 0 0 0 0 0 0 0 6.00
10-105 Finance 200 235,915 (235,715) 0 0 0 0 0 0 0 2.10
10-110 City Manager 0 85,805 (85,805) 0 0 0 0 0 0 0 0.50
10-115 IT 0 193,491 (193,491) 0 16,000 0 0 0 16,000 (16,000) 1.80
10-120 Clerk 32 112,069 (112,037) 0 0 0 0 0 0 0 1.00
20-200 Zoning 5,100 66,177 (61,077) 0 0 0 0 0 0 0 1.00
Planning &
Zoning
20-202 Commission 0 8,550 (8,550) 0 0 0 0 0 0 0 0.00
Code
20-210 Enforcement 15,000 12,132 2,868 0 0 0 0 0 0 0 0.00
Economic
30-300 Development 0 106,727 (106,727) 0 0 0 0 0 0 0 1.00
40-400 City Hall 0 212,692 (212,692) 0 0 0 92,467 92,467 (92,467) 0.00
40-420 Annex 0 7,980 (7,980) 0 0 0 0 0 0 0 0.00
40-430 Head Start 600 2,275 (1,675) 0 0 0 0 0 0 0 0.00
50-500 Police 131,700 2,017,085 (1,885,385) 0 100,000 0 0 0 100,000 (100,000) 15.00
50-510 Police Secretary 0 51,612 (51,612) 0 0 0 0 0 0 0 1.00
50-520 Crossing Guard 0 9,619 (9,619) 0 0 0 0 0 0 0 0.23
60-600 Streets 343,402 1,442,403 (1,099,001) 0 0 1,701,494 0 0 1,701,494 (1,701,494) 5.35
60-605 Storm Water 0 90,500 (90,500) 0 0 741,783 0 0 741,783 (741,783) 0.00
60-610 Parks 570,986 413,101 157,885 100,000 0 970,900 0 0 970,900 (870,900) 1.55
99-999 Fund Balance 0 0 0 3,341,334 0 0 0 0 0 3,341,334
Tota L | 5340405 | 9,095 [ 11181)3: 41,3 16,000 il s maayaza 1 o] T 67 | ; 1t
Utility Fund
FTE (Full-
FY23 time
FY23 Expenditure FY23 equivalents
FY23 Expenditure | Capital Project Expenditure based on
FY23 Expenditure FY23 Net FY23 Capital Request FY23 Capital Capital FY23 Net | 2,080 hours)
Revenues Operating | Revenue Over| Revenues Equipment (Buildings, Reserves - Principal FY23 Total |Revenue Over| Employees
Department Operating Budget Expenditures Capital Request |Infrastructure, &| for future Debt Capital Expenditures by
Department Name Budget Request (Operating) Budget ($5K plus) | Improvements) use Payments | Expenditures (Capital) Department
60-620 Water 1,088,580 873,291 215,289 75,000 770,627 0 285,279 1,130,906 (1,130,906) 4.82
60-630 Sewer 1,725,000 1,477,645 247,355 40,000 1,196,784 0 518,903 1,755,687 (1,755,687) 4.88
99-999 Fund Balance 0 2,423,949 2,423,949
TotallUF| {1 _ | 2,813,580 | 2,350,936 | 462,644 | 2,423,949 | 115000 | = 1,967,411 | olifi y (46:
Total UF & GF| 8,153,985 7,510,031 643,954 5,865,283 231,000 5,381,588 0 896,649 6,509,237 (643,954) 46.23
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City of Taneytown
General Fund
Ordinance No. 02-2022
Fiscal Year 2023

Date: 4/20/2022, 10:37 AM

for the period July 1, 2022 to June 30, 2023
Ordinance No. 02-2022 introduced March 9,2022 and passed April 11, 2022

000 - Non Applicable
1 - General Fund
(In Whole Numbers)

FY 2022
Current
Year Actual FY 2023
at FY 2022 Budget
GL Code [12/31/2021 |Total Budget| Request
Tax Revenue 70
Local Revenue 700
Real Estate Taxes Current Yr. 4002 1,385,517 2,722,977 2,852,875
Corporate Business Tax 4005 132,224 139,000 136,200
Tax Penalty/Interest 4010 3,893 15,000 10,000
Total Local Revenue 1,521,634 2,876,977 2,999,075
State Tax Revenue 710
State Admission Tax 4100 1,149 5,000 5,000
State Income Tax 4110 342,881 650,000 700,000
Total State Tax Revenue 344,030 655,000 705,000
Total Tax Revenue 1,865,664 3,531,977\ 3,704,075
County Revenue 80
County Revenue 800
Beer & Wine 4200 0 2,500 2,500
Traders License 4205 2,895 12,500 11,000
Cable TV Franchise 4210 55,355 90,000 100,000
Financial Corporations 4215 0 0 0
Building Permits 4220 2,627 2,200 2,200
Road Levy 4225 4,818 4,818 4,838
Tax Differential 4230 356,675 356,675 443,172
Total County Revenue 422,370 468,693 563,710
Total County Revenue 422,370 468,693 563,710
Local Revenue 90
Finance 105
Solicitors License 4315 125 200 200
Total Finance Office 125 200 200
Clerk 120
Miscellaneous 4385 2 32 32
Total Clerk Dept 2 32 32
Zoning 200
Zoning Fees 4335 3,115 2,600 2,600
Non-Refundable Developer Fees 4347 0 2,500 2,500
Total Zoning 3,115 5,100 5,100
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City of Taneytown
General Fund
Ordinance No. 02-2022
Fiscal Year 2023
for the period July 1, 2022 to June 30, 2023

Ordinance No. 02-2022 introduced March 9,2022 and passed April 11, 2022

000 - Non Applicable
1 - General Fund
(In Whole Numbers)

FY 2022
Current
Year Actual FY 2023
at FY 2022 Budget
GL Code [12/31/2021 [Total Budget| Request
Code Enforcement 210
Appeals Board Fees 4350 1,800 0 0
Code Enforcement Fines 4370 870 15,000 15,000
Total Code Enforcement 2,670 15,000 15,000
City Hall 400
Miscellaneous Reimbursement 4390 650 0 0
Insurance Claims 4395 0 0 0
Total City Hall 650 0 0
City Hall - Roberts Mill / Headstart 430
Rental Income 4313 300 600 600
Total City Hall - Roberts Mill /
Headstart 300 600 600
Police 500
State Police Protection 4105 27,365 96,187 105,000
Public Safety Impact Fee 4325 8,300 12,000 0
Police Reports/Towing 4355 2,436 6,000 6,000
Public Parking Facility 4360 4,265 7,000 7,000
Parking Fines/Forfeits 4365 3,570 5,700 5,700
Police Reimbursement 4380 956 5,000 5,000
Auction Proceeds 4384 7,000 3,000 3,000
Miscellaneous Revenue 4385 0 0
Insurance Claims 4395 95
Donations 4396 0 0
Total Police 53,987 134,887 131,700
Streets 600
State Highway User (HUR)| 4114 47,217 299,477 343,402
Block Party Fees 4326 0 0 0
Insurance Claims 4395 500
Total Streets 47,717 299,477 343,402
Parks & Recreation 610
Park Fees 4300 5,450 6,500 7,000
Rental Income 4313 0 3,500 3,500
Open Space Impact Fee (Parks) 4330 122,000 0 0
Insurance Claims 4395 1,194
Donations 4396 532 0 0
Interest Income - Savings 4605 20 36 20
Total Parks & Recreation 129,196 10,036 10,520

Date: 4/20/2022, 10:37 AM
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